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Transparency as a tool to reduce unemployment

 
Executive Summary
The NAACP proposes a Presidential initiative to ensure fair and transparent processes in the recruitment and hiring for publically-funded jobs. In many communities, including white communities and communities of color, the crisis of unemployment is compounded by the lack of access to publically-funded jobs, which is not only unfair but costly, in that those who are unemployed rely on public benefits to subsidize their cost of living. Less than 30% of publically-funded jobs are posted at public employment service centers, leaving the vast majority of publically-funded jobs inaccessible to the public, even though their tax dollars make these jobs possible. This negatively impacts American workers, both African American and white, who have not developed strong social or professional networks to advance their careers. Increasing transparency will lead to better employment outcomes for all Americans, including younger workers under age 25 and older white workers, as well as Latino and African American populations. 
 
***
 
The nation now faces its worst economic crisis since the Great Depression. While all communities have been affected by the economic downturn, African Americans, other communities of color, and older populations of all racial groups have experienced a disproportionately negative impact. As of January 2010, 14.8 million people were unemployed, with the national unemployment rate at 9.7%, African American unemployment above 16%, Latino unemployment above 12%, white unemployment at 8.7%, and Asian unemployment at 8.4% (not seasonally adjusted). Though there was a 0.3% decline in the overall unemployment rate, unemployment conditions for African Americans and Latinos have grown worse or remained relatively unchanged. These trends are exacerbated by the fact that in each state, less than 30% of publically-funded jobs are posted at public employment service centers. In other words, the vast majority of publically-funded jobs are inaccessible to the public, even though their tax dollars make these jobs possible. Without transparent recruiting processes, the alternative strategy for communicating about jobs is through social and professional networks, which negatively impacts younger workers, older workers, or historically marginalized workers because they tend not to be established in these networks.
 
An analysis of 2008 Department of Labor statistics reveals several important trends related to this issue:
 
· Higher state unemployment disproportionately impacts men of all races, especially African American and white men ages 20 to 24. Data reveal that young white and African American men alike are negatively impacted by higher unemployment. Transparency helps level the playing field for younger men who have yet to establish the social networks that will enable them to advance in a nontransparent labor market.
· Lack of transparency worsens unemployment for African American men of all ages, especially for 20- to 24-year-old men. Younger African American men, without the social and professional networks established through a significant work history, often do not receive information about employment opportunities. Structurally segregated communities entrench the social biases that negatively impact African American men, leaving them at a disadvantage when seeking employment opportunities.
· For men ages 25 to 54, greater transparency
 reduces unemployment. When more people access information about publically-funded jobs and apply for these jobs, employment outcomes improve for more people. Data reveal that when more people in this category of workers have access to publically-funded jobs, more of people are hired for those positions, thereby lowering unemployment.
The NAACP proposes that President Obama lead an effort to ensure fairness and transparency in recruitment for employment and contracting opportunities. Transparency and fairness can be achieved if all publically-funded jobs, as well as privately-created jobs supported by American Recovery and Reinvestment Act (ARRA) funds and other federal resources or benefits, are posted at the more than 2,900 CareerOneStop Centers nationwide—physically and online—and on all state-specific, state-sponsored job websites. An executive effort mandating this transparency will greatly increase access to jobs in a way that helps decrease discrimination and increase the ease at which Disadvantaged Business Enterprises, including certified Minority and Women’s Business Enterprises, can compete for opportunities to grow their businesses and create or support local jobs. 
· In order to receive the proposed tax incentive for job creation, firms should be required to publically post employment opportunities. Just as federal contractors must adhere to federal standards to ensure equal opportunity, firms that seek to benefit from the federal tax incentive should post their jobs with the public employment service to ensure fairness and equal opportunity in the hiring process. This simple act would have wide-reaching results, including lowering unemployment rates overall and reducing unemployment disparities among older African Americans in the workforce. 

 

· A federal agency should be appointed to monitor transparency with regard to applicant pools, new hires, contract bids, and contract recipients, by age, race, ethnicity, and gender. Greater transparency regarding the number of jobs created, the applicant pools, and those hired will allow for a more gender- and race-neutral employment process that will ultimately help protect all Americans from job-related discrimination, including older populations of any race or ethnicity. The executive effort would reinforce equal opportunity policies and programs that ensure inclusion and diversity in contracting and employment opportunities, and prevent the use of no-bid contracts as a tool to set aside or ignore key civil rights protections in contracting and hiring policies. The agency could also manage a national working skills database to help small businesses that face human resource barriers when attempting to scale up their operations in response to growing market demands.
 

As we craft policy responses to create jobs, a comparable effort should be made to retain jobs, particularly for those populations that are most vulnerable to loss. As President Obama and our legislative and policy leaders consider actions to intervene in this crisis, it is also important to elevate transparency along the hiring continuum. All Americans want a chance to work—and the first step is being able to identify what jobs are available. Together, we can ensure this basic demonstration of fairness and equal opportunity. 
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Founded in 1909, the NAACP is the nation’s oldest and largest civil rights organization. With more than a half-million members and supporters throughout the United States and the world, the NAACP is a leading advocate for civil and human rights in communities, conducting voter mobilization and monitoring equal opportunity in the public and private sectors.
� This refers to transparency as measured by the percentage of employers using the public employment service and public employment as a percent of total employment.





